RPC Al

The second intelligence
for supply chain decisions

Better decisions across inventory,
replenishment, supply and working capital

OVERSEES CHANGE EARLIER MODELS THE IMPACT KEEPS PLANS MOVING
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RPC Al

Inventory is only one part of the decision

TRADITIONAL INVENTORY PLANNING

RPC Al
How much stock What should we order?
do we need? + | Where should we position stock?

When should we replenish?

How much working capital
will It require?

How should the plan respond when conditions change?
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RPC Al

Business conditions move faster
than the plan
01 Demand shifts

02 Supplier lead times change

03 A new location goes live
04  Freight rates rise

05 Working capital tightens

A single change can trigger a full replanning cycle

One
change
moves
the whole
plan
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RPC Al

RPC Al carries the decision
iINnto daily operations

01  Detects planning signals 02 Maps network dependencies
03 Recalculates the plan 04 Comjpares scenarios
05 Recommends an action 06 Tracks actual outcomes

Planning intelligence becomes part of the daily planning cycle
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RPC Al

Future demand drives the supply plan

01  Inventory 02 Replenishment
Future T

03 Suppl 04 Production
demand PPY

05 Orders 06 Cash

Expected demand drives every downstream planning decision
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RPC Al

No single model fits every demand pattern

01 Regular demand 02 Intermittentdemand 03 Model ensembles
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RPC Al shows the point forecast and prediction interval
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RPC Al

The plan adjusts when assumptions change
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RPC Al recalculates the network plan and its
financial impact

Review the impact
before plan approval
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RPC Al

RPC Al explains past performance
and anticipates emerging risks

Inventory and availability O]
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When working
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RPC Al

The true economics behind every planning

decision

Purchase price
IS only one
iInput

A local saving can increase
total network cost

Revenue at risk Working capital

V! and service level V2 tied up In stock
Purchasing Transport

03 and inbound 04 2

and storage

supply
Production Markdowns

0b : 06 .
constraints and write-offs

+ operating and ESG metrics
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RPC Al

RPC Al keeps the planning cycle moving

01  Recalculates the plan
02 Refreshes recommendations
03 Monitors exceptions

04 Prepares the next decision

Less manual work. More time to plan.

Automation
within agreed
guardrails

Planners stay
In control
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RPC Al

Connect your data. Start planning

=~ 2 HOURS

Typical time to connect
a standard data source

UP TO 1 DAY

For more complex dato
structures

No system replacement
required

RPC Al status
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RPC Al

Supplier lead time increases
from 14 to 25 days
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RPC Al

ERP records transactions.
Bl explains history. Al answers questions

ERP

records
transactions

Bl Al
explains answers
history questions

DATA + FORECAST + CONSTRAINTS + PLANNER INTENT

RPC Al

moves
the planning

process
forward
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RPC Al

Pricing by network scale

STANDARD DATA CONNECTION AND INTEGRATION INCLUDED

RPC Al RPC Al RPC Al RPC Al

START NETWORK SCALE COMPLEX
Monthly price €300 €450 €600 €990
SKUs Unlimited Unlimited Unlimited Unlimited
E-commerce and marketplaces Unlimited Unlimited Unlimited Unlimited
Physical locations Upto b Up to 20 Unlimited Unlimited
Warehouses, DCs and plants 1 Up to 3 Up to 10 Unlimited
Named users Up to © Up to 20 Up to 100 Up to 100
Multi-echelon network - - - Yes
Warehouse and DC transfers - - - Yes

Every plan includes promotion effects and Al demand forecasting

Save 15% with 6 months paid upfront. Save 30% with 12 months paid upfront
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NEXT STEP

A second intelligence for one
high-value planning decision

Ol

02

03

04

05

Order quantity
Production plan
Inventory rebalancing
Shortage allocation

Plan adjustment

Vartan Gevorgov

gv@altmacros.com

+316 29 77 78 9l

linkedin.com/in/gevorgov

AltMacros B.V.

Connect your data. Test RPC Al
on one real planning decision
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